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The Care for Caretakers Fellowship, delivered over six months in 2024, emerged from a deeply
personal and collective recognition: community caretakers—those working and volunteering in
nonprofit and charitable sectors—are burning out. Those who dedicate their lives to supporting
others often do so at great personal cost, with little systemic support or recognition. This
program was designed as both a sanctuary and a catalyst: a place for rest and restoration, and a
bold reimagining of how we care for those who care for our communities.
By grounding the program in nature immersion, rest, and peer support, Care for Caretakers
tackled burnout at its roots—restoring individual resilience and strengthening community
networks. Importantly, it was also a form of advocacy, confronting the systemic and
organizational barriers that perpetuate burnout. The result? A model that not only heals but
transforms—returning caretakers to their lives more energized, better resourced, and more
deeply connected, regionally.



A PILOT PROGRAM
The Care for Caretakers Fellowship was fully
funded through philanthropic community
contributions and brought together 13 participants,
3 facilitators and 1 evaluator as a pilot program.
All participants were invited from communities in
rural Nova Scotia—volunteers and staff working
outside formal health systems but playing essential
roles in emotional support, advocacy, crisis
response, and community-building.

KEY ELEMENTS
Opening and Closing Retreats: Focused on

emotional regulation, resilience, and reconnection

to self through evidence-based emotional skills

training (Dynamic Emotional Integration) and

somatic practices.

Nature-Based Wellness Practices: Forest walks, sauna sessions, singing, dancing, and

shared meals reinforced emotional grounding and presence. Grief and Emotional

Processing Rituals: Symbolic and embodied practices such as the “grief tree” created

space for collective emotional expression.

Community of Practice: Ongoing monthly check-ins, facilitated learning sessions, buddy

systems, and peer accountability helped maintain learning and connection.

 Asset-Based Research Methods: Participants shared and documented strategies and

tools that had supported them in past periods of burnout and recovery to augment the

collective knowledge.



THE FACILITATION APPROACH
The facilitation team intentionally blended Emotional
Learning Theory with embodied practice—honoring
the wisdom of the body and the lived experiences of
participants. Reflection tools like Dance, Talk, Three
Times (DT3) and Appreciative Inquiry were used not
only as research methods but as healing processes,
fostering deep trust, validation, and peer mentorship.

WHAT WE LEARNED

Burnout is both personal and systemic: While self-care is crucial, participants

repeatedly noted the importance of collective care and systemic change in fostering

sustainable work.

1.

Community is the antidote to isolation: Peer witnessing and storytelling created

powerful shared understanding and renewed a sense of belonging.

2.

Body-based practices are essential: Emotional regulation and resilience are not only

cognitive skills—they live in the body. Somatic approaches were among the most

valued program components.

3.

Strengths already exist in communities: Participants identified tools they were

already using—this program simply helped them recognize, affirm, and deepen

those practices.

4.

Recognition is powerful: Providing a no-cost, high-quality experience was itself an

act of meaningful acknowledgment for those who often go unseen in their roles.

5.



A CALL TOA CALL TO
ACTIONACTION

We advocate for:
 • Re-offering and scaling this program in new communities using regional facilitators
with local lived experience.
 • Embedding these practices into the nonprofit sector’s standard support structures
— making care for caretakers a core part of organizational culture in the sector.
 • Funding models that recognize rest, reflection, and peer connection as essential
components of sustainable community work.

The Care for Caretakers Fellowship proves that burnout isn’t inevitable—and that
with intentional design and support, from community for community, our caretakers
can not only survive, but thrive.

For more information or to explore bringing this model to your region, contact:
FireLoch Gathering Place - www.fireloch.com/wingspan


